
L EG E N D

 Appropriate department procedures

 Assessment Group procedures

 Leadership Team procedures

A p p r ox i m a t e  /  i d e a l  t i m e l i n e A p p r ox i m a t e  /  i d e a l  t i m e l i n e

For more information about the Crisis Ready Model and building an INVINCIBLE brand 
visit melissaagnes.com.

I N C I D E N T  
D E T ECT E D ,

A P P R O P R I AT E  
T E A M  

N OT I F I E D .

I N I T I A L  A N A LYS I S  
by appropriate team.

D o e s  i n c i d e n t  r i s k  p r e s e n t i n g  
l o n g - t e r m  m a t e r i a l  i m p a c t ?

ACT I VAT I O N

C r i s i s  Re a d y  t e a m  
a n d  p r o g ra m  

a c t i va t e d .

Probable
/

Unsure

Yes

No

B U S I N ESS  AS  U S UA L

Appropriate department(s) to perform 
their responsibilities as usual.

Assessment group to convene and assess 
potential scope of the situation.

D o e s  i n c i d e n t  r i s k  p r e s e n t i n g  
l o n g - t e r m  m a t e r i a l  i m p a c t ?

STA N D BY

Yes

Yes
No

No

L E A D E RS H I P  T E A M  TO  ASS ESS  S I T UAT I O N  

D o e s  i n c i d e n t  p r e s e n t  a  c r i s i s  
t o  t h e  o r g a n i z a t i o n ?

R ES P O N D  
AS  A P P R O P R I AT E

Monitor situation 
and be ready for 

potential escalation.
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